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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 

https://2.2.6.10


Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 
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Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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	Organization: Mahaska Communication Group
	Other: In summary, MCG is in a unique position to be able to complete the identified project in the time frame given.  With our experience engineering and building fiber networks over the past 5 years, our extensive list of partners, and having all functions carried out in house allows us to quickly and efficiently move this project forward and complete it on time.
	Key Relationships: With MCG's extensive expansion over the previous 5 years, resources, suppliers, and contractors are already in place to complete the project in the alloted time frame.  Below is a list of our partners:

Calix
Brad Dorman
Regional Sales Executive
P: (515) 320-2532
E: brad.dorman@calix.com

Power & Tel
Mike Brems
District Sales Manager
P: (319) 533-5675
E: mike.brems@ptsupply.com

Graybar
Chaz Hoffman
Senior Outside Sales Representative
P: (515) 447-4514
E: chaz.hoffman@graybar.com

Savvi Technologies
Marc Mize
Owner
P: (612) 499-5203
E: marc@savvitechnologies.com

CB Construction
Scott Culbertson
Owner
P: (515) 238-4896
E: scott.cbconstruction@gmail.com

Murphy Communications
Eli Shipley
P: (515) 443-3552
E: elis@murphytower.com

	Previous Grants: MCG received a NOFA#007 grant to be completed by 09/26/2026.  MCG has not received any previous Empower Iowa Broadband Grants.
	Prior Experience: MCG has extensive experience designing, engineering, & building fiber networks throughout Southeast Iowa.  Since 2018, MCG has expanded it's coverage area to include an additional 16,000 premises passed (Iowa communities of New Sharon, Montezuma, Lake Ponderosa, Sigourney, Grinnell, & Newton).  MCG will draw on that experience, as well as the relationships we've established with our supply and construction partners to complete the identified eligible service locations in the time frame alloted.
	Technology: Yes, MCG plans on building all fiber PON network using Calix optical equipment.  MCG has been planning to serve the identified areas as soon as funding became available so with engineering and design being completed in-house, those functions are already well under way, as well as discussions with our construction partners and suppliers.  We've also worked with Mahaska County to identify the most efficient method to rapidly deploy fiber along county roads ensuring all are served.  While shovels have not been put in the ground, a lot of the early planning and design is already in process.
	Construction Management: Mahaska Communication Group (MCG) is in a unique position to complete the identified service area in the time-line required because all aspects of the project are performed in-house.  This includes engineering & design, permitting, product procurement, construction, and construction management. Due to MCG having control of all aspects of the project, when NOFA #008 funding was announced, permitting with Mahaska County, design, as well as discussions with supply and construction partners started.  This will allow us to quickly move into the construction phase, which generally doesn't happen for the 1st 12 months, if MCG were to be awarded funding. 


