
Exhibit M - Large project Worksheet (NOFA #008)
Purpose:
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information.
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold.
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service.
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).  

Organization Name:

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas?
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Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline.

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants.

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 

Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline?
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project.

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number - 
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered

Applicants should not submit proprietary or confidential information in association with Exhibit M.
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September 6, 2023 
 
 
 
To Whom It May Concern: 
 
I am writing to you today to confirm for you, the OCIO, that Premier Communications is a 
valued partner of Vantage Point Solutions.  We have provided project engineering for Premier 
Communications for 20 years.  Our staff is in close communication with Premier’s staff and 
management team to ensure that projects remain on track and are designed with a great level 
of efficiency to assist in timely completion of projects. 
 
We have also been excited to recently implement a shared dashboard which helps Premier 
closely monitor weekly construction progress.  This dashboard shows the milage completed and 
provides a map to see where construction is taking place. The dashboard has provided Premier 
with the capability to watch their various projects and proactively address potential delays 
instead of being reactive. 
 
Our company is prepared to continue to work with Premier and is excited about the potential 
for new projects. We believe Premier is uniquely prepared to quickly execute a large project 
and has equipped themselves for effective management of any project that comes their way.
 
 
 
Sincerely,  

 
Larry D. Thompson PE 
Chief Executive Officer 
Vantage Point Solutions 
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	Construction Management: Premier Communications is uniquely prepared for a project as is currently proposed in our NOFA #8 application.  We propose starting construction in this grant area of 1,565 locations in July of 2024 with the project completion date in April of 2026.  In order to accomplish this, we are confident in the strong working relationships with regional construction companies and licensed engineers that we have cultivated over the past two decades of consistent Fiber-to-the-Premise (FTTP) construction in Northwest Iowa.   Additionally, we have started hosting strategic planning meetings in the fall with project partners to prioritize our various projects and ensure they are completed in the desired timeframes. These relationships and intentional conversations allow us to have access to the materials and the labor needed to complete large projects in an efficient and timely manner as is required by the grant guidelines.  

We also have developed dashboards available to management to monitor construction progress to ensure that projects are all following the required timeline. This includes weekly updates on miles of fiber constructed, live access to the number of site surveys completed and the number of customers who have cutover services.  Our staff has experience monitoring these key metrics and has open lines of communication, along with weekly update meetings, with partner construction companies to ensure progress is being made or to help troubleshoot delays if that would become necessary.

	Organization: Premier Communications
	Prior Experience: Premier Communications takes our commitment to provide FTTP technology to much of Northwest Iowa seriously and is proud of the fact that our previously awarded grant projects have remained on schedule with the timelines established in our grant applications which are identified below.  The examples below show a wide range of project sizes and timeframes but should provide comfort that the proposed scope and timeline in our NOFA #008 application is well within reason compared to past performance: 1,565 locations within a project timeframe (construction to substantially completed cut-overs) of 22 months which is roughly 71.1 locations per month.  

Prior Grant Project Experience:

NOFA 1
• Rural Ireton - 195 locations in 10 months: 19.5 locations per month
• Rural Hull and Boyden – 509 locations in 12 months: 42.4 locations per month

NOFA 2
• Rural Akron and Hawarden - 853 locations in 20 months: 42.7 locations per month

NOFA 3
• Rural George and Orange City - 700 locations in 11 months: 63.6 locations per month

NOFA 6 
• Portions of Rural Plymouth County - 1,215 locations in 18 months: 67.5 locations per month
• Rural Ashton - 158 locations projected (not yet completed) in 4 months: 39.5 locations per month

NOFA 7 
• Small section of Rural Sioux County - 46 locations in 4 months: 11.5 locations per month

Non-Grant Project Examples (2022 Only):

• Spirit Lake, IA – 2,900 locations in 24 months (projected completion April, 2025 – on target as of September, 2023): 120.8 locations per month 
• Orange City, IA (Phase I) – 1,000 locations in 12 months (projected completion April, 2024 – on target as of September, 2023): 83.3 locations per month

	Previous Grants: Included below are fully complete or expected completion dates for previously awarded Empower Rural Iowa Broadband Grants.  All projects were substantially* completed (or are anticipated to be substantially completed) within the timeframes included in the grant application, even with a few of them occurring during the COVID pandemic.  

*Substantially completed can be assumed to mean that all cut-overs were completed to those locations that requested service prior to closing out the grant project.  Premier’s commitment to these areas extends well beyond grant completion as we continue to construct and cut-over additional locations even after the grant project is closed as home/business owners request service.   

NOFA 1  
• Rural Ireton – Project began in August 2019 and completed in May 2020
• Rural Hull and Boyden - Project began in May 2019 and completed in May 2020

NOFA 2
• Rural Akron and Hawarden – Project began in 4th Quarter 2019 and completed in May 2021

NOFA 3
• Rural George and Orange City – Project began in September 2020 and completed in July 2021

NOFA 6
• Portions of Rural Plymouth County – Project began in May 2022 and is scheduled for completion by December 2024
• Rural Ashton - Project anticipated to begin in April 2024 and is slated for completion in July 2024

NOFA 7
• Small section of Rural Sioux County – Project began in April 2023 and was completed in July 2023.

	Key Relationships: As stated previously, Premier Communications has strong working relationships with regional construction companies and licensed engineers.  Additionally, Premier employees serve in advisory positions with other strategic partners such as NTCA & ICA.  These companies and relationships helped us through the supply chain and labor shortage issues brought about by COVID 19 and continue to help us meet current, internal timelines for ongoing projects today.  

We also have a strong relationship with our financers, CoBank, and have existing financing capacity to execute our proposed NOFA 008 project.

	Technology: Premier Communications can confidently answer this question with a resounding yes.  We are confident in our choice of technology, our design which consists of a dedicated fiber to each location in the grant area and our commitment to network redundancy and resiliency built into the comprehensive network designs. We have seen these strategies successfully implemented time and time again, in similar time frames, throughout our service territory and fully expect they will work again in the grant area.  
	Other: See included letters


