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Exhibit M - Large project Worksheet (NOFA #008)

Purpose:

This form, labeled “EXHIBIT M — LARGE PROJECT WORKSHEET (NOFA #008),” requires an
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively,
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See
NOFA #008, Section 2.2.6.10 for additional information.

It has been determined by the Office that your submitted application(s) falls within the Large Project
Threshold and seeks justification for the number of Eligible Service Locations to which service will
be facilitated. The Office may use the information in the determination of whether or not to
disqualify an application exceeding the Large Project Threshold.

Given the limited timeframe available for project construction under this NOFA, the Office
believes that buildout commitments must be of a reasonable size and distributed among
various communication services providers to guarantee project completion by the end of the
Project Period. Applicants who are unable to complete projects risk the reversion of funds to
the federal government by the Office, leaving Eligible Service Locations without funding to
construct new broadband service.

Applicants should provide additional information to the Office to justify the large number of Eligible
Service Locations contained within the proposed project(s) and the ability to complete the project(s)
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).

Organization Name:

Mediacom LLC

Are there unique construction or project management methods that allow for rapid network
deployments to large project areas?

Mediacom is the largest cable company in lowa and already provides broadband, video and phone
services to over 300 lowa communities. In addition to having a robust fiber network already
deployed across the state, Mediacom has exisiting data centers, call centers, customer service
centers, and warehouses already in place in lowa that can support this project during construction
and following completion. With more than 1,200 employees working in lowa today, Mediacom has
staff already in place to manage mulitple projects across the state simultaneously. With over $2
billion in annual revenues, Mediacom has the financial strength and ability to take on large
projects. Mediacom also has established relationships with multiple large broadband construction

contractors and equipment vendors who can help Mediacom complete this project on a rapid
achediille
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Does your technology or network architecture designs facilitate serving the number of
Eligible Service Locations identified in the application within the identified timeline?

Yes, the XGS-PON technology that we are deploying as part of this fiber-to-the-home grant project
is specifically designed to facilitate service to the number of Eligible Service Locations identified
within the application withing the timeline identified within the application. This XGS-PON
technology is very adaptable within rural deployment conditions, and can be deployed on strands,
utility poles, or above ground/undergrond cabinents, and is capable of sustaining harsh outside
plant conditions.

Provide prior experience and/or examples of completing comparably sized broadband projects
on a materially similar timeline.

We have an incredibly robust construction department with extensive knowledge of building large
scale broadband projects on tight timelines. In 2022, we completed over 2,200 miles of broadband
construction across our 22-state footprint. A specific project that shares similar a timeline and
technology to the NOFA #008 application, is our Sussex County, DE grant project. This
state-funded project had a start date of July 2022 and a completion requirement of March 2024. As
of Sept. 2023, 75% of the homes can already receive service and we are on track to finish the
project in Oct. 2023. This 155-mile fiber to the home project extends service to 1,500 unserved and
underserved locations and will be finished nearly five months before the state-imposed deadline.
Based on this experience, we are confident that our timelines set in our NOFA #008 application
can he met

Provide completion timeframes on previous Empower Rural lowa Broadband Grants.

Application Control Number: 329675 - Crawford County - Grant Date: 09/02/2019 - Construction
Completion: 05/01/2022 - Filing Status: Paperwork submission in progress.

Application Control Number: 329676 - Keokuk County - Grant Date: 09/02/2019 - Construction
Completion: 02/12/2022 - Filing Status: Paperwork submission in progress.

Application Control Number: 331625 - Kossuth County - Grant Date: 09/02/2019 - Construction
Completion: 03/17/2022 - Filing Status: Paperwork submission in progress.

Application Control Number: 367969 - Schaller - Grant Date: 7/13/2020 - Construction Completion:
08/31/2021 - Filing Complete: 12/21/2021

Application Control Number: 368019 - Cushing - Grant Date: 7/13/2020 - Construction Completion:

Identify any key relationships, partnerships, third-party agreements, or other resources
that will allow your organization to overcome supply chain issues, labor shortages, and
facilitate expeditious network deployment.

In order to facilitate expeditious network deployment, we can trust our long-standing key
relationships with vendors and contractors that allow us to be confident in our ability to mitigate any
supply chain or labor issues. On the materials side, we have a national warehouse system that
allows us to stock, maintain, and deploy materials efficiently across our 22-state operating area.
Due to the size and regularity of the orders we place, we been able to build strong relationship with
large vendors who provide the materials we need in a timely manner. On the labor side, with our
long history in lowa we have exisithg agreements with a reliable lowa-based contractors to aid in
the construction of the project. We also have agreements with other midwest-based contractors

that we can call upon if additional labor as needed. Layering these two factors on top of our internal
arant nroiect mananement where we have weeklv reninnal meetinns and hi-weeklv cornarate
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Applicants may also provide any additional information, documents or data sets that might further justify
the Large Project Threshold of the proposed project.

At Mediacom, we have extensive experience doing large scale construction projects. Throughout
2022 we built over 2,200 miles of broadband service across our twenty-two-state footprint and we
are continuing to expand. In 2023, we were awarded 869.2 miles of fiber to the home broadband
grants in Georgia, 314.32 miles in Minnesota, and 564.23 miles in Alabama, all of which are under
construction and on schedule. We have experienced staff across our footprint that are well versed
in dealing with large scale broadband grant builds on challenging timelines in rural areas and we
are confident in our ability to complete this project if awarded.

All narrative and additional information should be submitted in a single PDF format and attached in
reply to this correspondence in the lowa Grants Online system named as: “Application Number -
Applicant Name — Exhibit M.” Submissions outside of the lowa Grants Online system will not be
considered

Applicants should not submit proprietary or confidential information in association with Exhibit M.
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