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Exhibit M - Large project Worksheet (NOFA #008)

Purpose:

This form, labeled “EXHIBIT M — LARGE PROJECT WORKSHEET (NOFA #008),” requires an
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively,
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See
NOFA #008, Section 2.2.6.10 for additional information.

It has been determined by the Office that your submitted application(s) falls within the Large Project
Threshold and seeks justification for the number of Eligible Service Locations to which service will
be facilitated. The Office may use the information in the determination of whether or not to
disqualify an application exceeding the Large Project Threshold.

Given the limited timeframe available for project construction under this NOFA, the Office
believes that buildout commitments must be of a reasonable size and distributed among
various communication services providers to guarantee project completion by the end of the
Project Period. Applicants who are unable to complete projects risk the reversion of funds to
the federal government by the Office, leaving Eligible Service Locations without funding to
construct new broadband service.

Applicants should provide additional information to the Office to justify the large number of Eligible
Service Locations contained within the proposed project(s) and the ability to complete the project(s)
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).

Organization Name:

Long Lines Broadband

Are there unique construction or project management methods that allow for rapid network
deployments to large project areas?

Jordan Soldier Valley Telephone Company dba Long Lines Broadband ("Long Lines") is very
experienced in building fiber-to-the-home broadband networks and has several construction and
project management methods that allow for rapid network development. These include leveraging
long-standing relationships with suppliers to order materials as soon as funding is secured to
mitigate supply-chain shortages, holding competitive bidding processes with multiple contracting
companies to secure quality labor for the project, and adherence to internal and external timelines
to ensure projects are completed on-budget and on-time. Once a contracting company is hired to
work on a project, Long Lines staff hosts weekly status meetings with the contractors to ensure the
project is proceeding according to plan, in terms of both construction goals and budgetary
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Does your fechnology or network architecture designs facilitate serving the number o

Eligible Service Locations identified in the application within the identified timeline?

The XGSPON fiber-to-the-home broadband network outlined in Long Lines' application is fully
capable of facilitating all 593 locations in the proposed project area within the identified timeline.
The Long Lines selection of technology and architecture for this project was purposeful insomuch
as this project will be an extension of the existing network and the Long Lines staff has a proven
history in successful completion of comparable projects. In addition to the 593 locations identified
today,the network is easily scalable to provide service to future business and residential locations
in the area that may result from the enhanced economic development opportunities the proposed
network would bring to the area.

Provide prior experience and/or examples of completing comparably sized broadband projects
on a materially similar timeline.

Long Lines has years of demonstrated experience completing fiber-to-the-home buildouts on-time
and on-budget. For example, Long Lines has previously completed fiber network builds to South
Sioux City, Nebraska and to Sioux City, lowa to over 3,600 and 2,500 locations respectively. These
builds passed many more locations than the proposed network outlined in this application, were
constructed with strict adherence to internal timelines, and were both completed within 18 months
of the start date.

Provide completion timeframes on previous Empower Rural lowa Broadband Grants.

Long Lines Broadband has not previously completed any projects funded by the Empower Rural
lowa Broadband Grant Program. However, Long Lines does have experience completing projects
funded by state grants within the prescribed time frame in the Connect South Dakota program,
including 2 state grants that have been awarded in previous years which were completed on time,
and a third awarded grant that will begin construction in April 2024 and will be completed by the
end of 2024. As such, Long Lines personnel are well-practiced in complying with grant
requirements and understand the importance of such compliance when building a network using
public funds.

Identify any key relationships, partnerships, third-party agreements, or other resources
that will allow your organization to overcome supply chain issues, labor shortages, and
facilitate expeditious network deployment.

Long Lines Broadband has established professional relationships with vendors, contractors, and
permitting offices gained through decades of experience providing high-speed internet products to
its customer base. These relationships include Graybar and Power & Tel, who supply fiber-optic
cable; Calix, who provides electronics and XGSPON equipment; a pool of qualified contracting
companies from the mid-west region of the country who will be invited to bid on the project in a
competitive bidding process; and local permitting offices who know Long Lines as a quality provider
of broadband services. These relationships help network construction proceed smoothly from the
ordering of materials to completion of the project. To date, even though supply chain and labor
have been issues for many broadband providers nationwide, Long Lines has experienced no
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Applicants may also provide any additional information, documents or data sets that might further justify
the Large Project Threshold of the proposed project.

When using the broadband map to identify the proposed service area outlined in the proposed
project, Long Lines elected to not only facilitate deployment to Broadband Intervention Zones 52
and 54, but to include as many nearby locations as economically and technically feasible outside of
the Zones, resulting in the 593 locations we have identified. These locations represent our
customer base, friends and neighbors that may not be in an identified Broadband Intervention Zone
but are still unserved. Long Lines believes that by serving as many locations as possible, the goals
of the Empower Rural lowa Broadband Grant Program will be better realized and the residents who
live there will see an improved quality of life. The proposed project aligns closely with previous
fiber-to-the-home projects built by Long Lines Broadband, and Long Lines fully expects this project

All narrative and additional information should be submitted in a single PDF format and attached in
reply to this correspondence in the lowa Grants Online system named as: “Application Number -
Applicant Name — Exhibit M.” Submissions outside of the lowa Grants Online system will not be
considered

Applicants should not submit proprietary or confidential information in association with Exhibit M.
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	Technology: The XGSPON fiber-to-the-home broadband network outlined in Long Lines' application is fully capable of facilitating all 593 locations in the proposed project area within the identified timeline. The Long Lines selection of technology and architecture for this project was purposeful insomuch as this project will be an extension of the existing network and the Long Lines staff has a proven history in successful completion of comparable projects. In addition to the 593 locations identified today,the network is easily scalable to provide service to future business and residential locations in the area that may result from the enhanced economic development opportunities the proposed network would bring to the area. 
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