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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 

https://2.2.6.10
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Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 

Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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	Blank Page
	Blank Page

	Organization: Midwest Data Center, Inc., a subsidiary of Rock Port Telephone
	Other: MDC would like to take the opportunity to convey while this project meets the Large Project Threshold, the size, scale, and scope of this request is fairly typical in our past experiences constructing projects. Handling this type of project and timeline will not be heavy lift nor a challenge for the State to provide this investment. To further demonstrate our organizational capabilities, we are providing a timeline Gantt Chart of each of the Zones to demonstrate our complete understanding of all the necessary components to complete the project in a timely fashion and with a high degree of care.
	Key Relationships: As noted in the first question above, Midwest Data Center has previously executed the rapid deployment of other large grant funded and non-granted funded projects by utilizing procurement relationships established during the recent federally funded projects for engineering, material acquisition and construction. Midwest Data and Finley Engineering have established a standard fiber deployment model, assisted with this application, and is ready to proceed if awarded. Midwest Data has a 25+ year relationship with a fiber construction contractor which has built many fiber projects for Midwest Data and is ready to mobilize for this project. Midwest Data Center already has much of the material on hand to begin rapid construction. Other resources available includes the company's equipment, which includes a boring machine and plow. Our firm also employs a strong construction manager, a splicing crew, and other team members with the training to install drops and home installs.
	Previous Grants: MDC has not been a recipient of the Empower Rural Iowa Grant Program.
	Prior Experience: Midwest Data Center, a 100% wholly owned subsidiary of Rock Port Telephone, both firms have a shared management structure affording the opportunity to both entities to build out fiber to the home projects. Below is a handful of applicable projects demonstrating our prior experience:

1) One great example was our award with Missouri CARES funding required MDC to construct fiber access to 140 locations within less than a 90-day construction window to satisfy federal requirements. Our team was proud to bring this new service to Big Lake, Missouri.

2) Rock Port Telephone was awarded a USDA RUS Reconnect 3 project and is now underway in northwest Missouri. This project covers 400 square miles with the goal of connecting 476 households. The project construction timeline is on schedule.

3) Midwest Data is ahead of schedule for their milestones for deployment for FCC subsidized RDOF program (connecting 1410 locations).

4) Rock Port Telephone is ahead of schedule for their milestones for deployment for both FCC subsidized programs ACAM II (connecting 568 locations).

	Technology: Yes. 100% of the BIZ 40 & 60's locations will receive the ability to access the new network. Our network architecture, technology, and location counts within our designs facilitates a superior level of broadband service, include both resilient and redundant design aspects within the stated timeline shared as an addition to Exhibit M. 
	Construction Management: The team Midwest Data has assembled for this project have previously executed projects with the same deployment model and tight timelines. Midwest Data utilizes a standard fiber deployment model, the detailed high level design for BIZ Zone 40 and 60 are completed with this design standard. Our firm currently has a preexisting transport fiber within the project areas, which will also  facilitate rapid network deployment. Field review of the design is ready to begin with project award to enable quick submission of any required permits or approvals, then rapid creation of the Bill of Material (BOM) and construction contract documents. Midwest Data has long term relationships with local construction contractors who have built fiber projects utilizing the standard fiber deployment model of Midwest Data. Midwest Data Center is able to maintain common materials since they utilize a standard construction model and already has much of the material on hand to begin rapid construction.


