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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 

https://2.2.6.10
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Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 

Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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	Organization: Kalona Cooperative Telephone Company
	Other: KCTC has attractive wages and benefits and we have not experienced any labor shortages in the last ten years.  In fact, when we are hiring, we have not advertised for employment for the last four years, all new hires have come from employee referral sources.  We have expanded our quantity of employees with our Washington expansion on average by 1 new position per year and have had no trouble filling positions. 

KCTC prides itself on utilizing a variety of engineering and consulting vendors to help assure we have a depth of support.
	Key Relationships: Calix is our networking equipment and we have deployed in our full network, including our ILEC and CLEC market.  We know the amount of equipment needed and have a standing order that is placed monthly to assure we do not run out of equipment needed from Calix.

We utilize several different fiber vendors and we use ribbon fiber so we generally haven't had trouble getting any ribbon fiber.


	Previous Grants: We will be closing out our Empower Rural Iowa Broadband Grant #004 within the next month as the mainline construction is complete and we are just working on plowing in the last of the drops ourselves.  We will then be submitting the reimbursement.  

Our plan is the construct NOFA 7 in 2024.  

In years past we completed timely NOFA 3 & NOFA 5 within the time frame required.
	Prior Experience: KCTC facilitated the build out of the town of Washington, Iowa in four years on our own budget.  The town has approximately 3500 homes.  
	Technology: We utilize Calix networking equipment and their continuous investment in networking equipment will allow us the opportunity to serve all the customers within the service area.  We built out the town of Washington, Iowa as a CLEC area and facilitated that project.  Our penetration in the town of Washington which we completed in 2022 has been over 55%.  We facilitated that final service area in Washington and completed the first half of our NOFA 4, all of NOFA 5 and the town of Keota, Iowa for our Cloudburst 9, LLC operation in 2022.  The KCTC team is very experienced at facilitating multiple projects at one time.
	Construction Management: We have a designated project manager for our construction projects.  In addition we have access to multiple contractors that have and do work for us on a yearly basis. 


