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Exhibit M - Large project Worksheet (NOFA #008)

Purpose:

This form, labeled “EXHIBIT M — LARGE PROJECT WORKSHEET (NOFA #008),” requires an
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively,
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See
NOFA #008, Section 2.2.6.10 for additional information.

It has been determined by the Office that your submitted application(s) falls within the Large Project
Threshold and seeks justification for the number of Eligible Service Locations to which service will
be facilitated. The Office may use the information in the determination of whether or not to
disqualify an application exceeding the Large Project Threshold.

Given the limited timeframe available for project construction under this NOFA, the Office
believes that buildout commitments must be of a reasonable size and distributed among
various communication services providers to guarantee project completion by the end of the
Project Period. Applicants who are unable to complete projects risk the reversion of funds to
the federal government by the Office, leaving Eligible Service Locations without funding to
construct new broadband service.

Applicants should provide additional information to the Office to justify the large number of Eligible
Service Locations contained within the proposed project(s) and the ability to complete the project(s)
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).

Organization Name:

Prairieburg Telephone Company

Are there unique construction or project management methods that allow for rapid network
deployments to large project areas?

Rapid deployment of Fiber-to-the-Home (FTTH) networks involves specific construction and project
management methods tailored to the unique challenges of laying fiber optic cables to individual
residences. Here are methods that Prairieburg Telephone uses:

* Microtrenching and Horizontal Directional Drilling (HDD): These techniques allow for faster and
less invasive installation of fiber cables compared to traditional trenching. Microtrenching involves
cutting narrow, shallow trenches, while HDD drills underground passages for the cables.

* Pre-built Fiber Drops: Pre-terminate and pre-connect fiber drops (the cables that connect individual
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Does your technology or network architecture designs facilitate serving the number of
Eligible Service Locations identified in the application within the identified timeline?

Yes, our projects have been meticulously designed to not only meet but also exceed the necessary
network requirements. This ensures that we deliver top-quality service to the residents within the
areas we are proposing service. Our dedicated team collaborates closely with our professional
engineers to guarantee that load calculations not only address current demands but also anticipate

and accommodate future growth.

Provide prior experience and/or examples of completing comparably sized broadband projects
on a materially similar timeline.

Hilliary, the sister entity of Prairieburg Telephone, boasts an extensive track record in orchestrating
large-scale fiber-based projects. Demonstrating our prowess in this field, we've marked a significant
achievement by successfully finalizing the USDA RUS 1123-A37 project in Chickasha and
Anadarko, Oklahoma, which entailed $16M. Our involvement in broadband and telephone
infrastructure developments traces back to the vibrant era of the 1960s, showcasing our enduring
commitment and expertise in this domain. Presently, our projects, spanning Oklahoma, Texas, and
lowa, represent an impressive aggregate investment exceeding $130 Million, all at varying phases
of construction. With such a robust portfolio and decades of hands-on experience, Hilliary is
equipped with a proficient team that stands ready to deliver on projects of comparable scale and

Provide completion timeframes on previous Empower Rural lowa Broadband Grants.

Prairieburg Telephone Company has not been a recipient of an Empower Rural lowa Broadband
Grant.

Identify any key relationships, partnerships, third-party agreements, or other resources
that will allow your organization to overcome supply chain issues, labor shortages, and

facilitate expeditious network deployment.

Hilliary fosters robust relationships with vendors nationwide, guaranteeing that we consistently have
the necessary materials to ensure our projects progress uninterrupted. With operations spanning
three states, we are strategically positioned to tap into an expansive labor pool. This includes both
our in-house employees and a wide network of contractors, all poised and ready to take on these

projects if we are granted the opportunity.
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Applicants may also provide any additional information, documents or data sets that might further justify
the Large Project Threshold of the proposed project.

All narrative and additional information should be submitted in a single PDF format named as:
“Application Number -Applicant Name — Exhibit M.” Email the completed PDF to
ociogrants@iowa.gov

Applicants should not submit proprietary or confidential information in association with Exhibit M.
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	Construction Management: Rapid deployment of Fiber-to-the-Home (FTTH) networks involves specific construction and project management methods tailored to the unique challenges of laying fiber optic cables to individual residences. Here are methods that Prairieburg Telephone uses:

• Microtrenching and Horizontal Directional Drilling (HDD): These techniques allow for faster and less invasive installation of fiber cables compared to traditional trenching. Microtrenching involves cutting narrow, shallow trenches, while HDD drills underground passages for the cables.

• Pre-built Fiber Drops: Pre-terminate and pre-connect fiber drops (the cables that connect individual homes to the main network) to reduce on-site labor time and complexity. These pre-built drops can be quickly connected during installation.

• One-Step Construction: Combine multiple construction steps into one to expedite the process. For example, simultaneous installation of conduit, fiber cables, and backfilling can save time.

• Fiber Blowing: Use air-assisted fiber blowing techniques to quickly install fiber optic cables into pre-installed conduits.

• Pre-Engineering and Site Surveys: Conduct thorough pre-engineering studies and site surveys to identify potential challenges and obstacles before the construction phase. This allows for proactive planning and mitigation.

• Local Partnerships: Collaborate with local municipalities and utilities to expedite permitting and access rights. Establishing strong relationships with local authorities can help speed up approvals.

• Parallel Construction: When feasible, deploy multiple construction crews to work concurrently in different areas to maximize efficiency.

• Scalable Design: Develop a network design that can easily scale to meet future demand without significant disruptions or construction.


• Project Phasing: Breaking a project into phases can allow for earlier network deployments in certain areas while design and construction continue in others.

These methods, when applied effectively and tailored to the specific project and environmental conditions, can help expedite the deployment of FTTH networks, ensuring that high-speed internet access is made available to more homes in a shorter timeframe.

	Organization: Prairieburg Telephone Company
	Prior Experience: Hilliary, the sister entity of Prairieburg Telephone, boasts an extensive track record in orchestrating large-scale fiber-based projects. Demonstrating our prowess in this field, we've marked a significant achievement by successfully finalizing the USDA RUS 1123-A37 project in Chickasha and Anadarko, Oklahoma, which entailed $16M. Our involvement in broadband and telephone infrastructure developments traces back to the vibrant era of the 1960s, showcasing our enduring commitment and expertise in this domain. Presently, our projects, spanning Oklahoma, Texas, and Iowa, represent an impressive aggregate investment exceeding $130 Million, all at varying phases of construction. With such a robust portfolio and decades of hands-on experience, Hilliary is equipped with a proficient team that stands ready to deliver on projects of comparable scale and timelines with unparalleled excellence.
	Previous Grants: Prairieburg Telephone Company has not been a recipient of an Empower Rural Iowa Broadband Grant.
	Key Relationships: Hilliary fosters robust relationships with vendors nationwide, guaranteeing that we consistently have the necessary materials to ensure our projects progress uninterrupted. With operations spanning three states, we are strategically positioned to tap into an expansive labor pool. This includes both our in-house employees and a wide network of contractors, all poised and ready to take on these projects if we are granted the opportunity.

	Technology: Yes, our projects have been meticulously designed to not only meet but also exceed the necessary network requirements. This ensures that we deliver top-quality service to the residents within the areas we are proposing service. Our dedicated team collaborates closely with our professional engineers to guarantee that load calculations not only address current demands but also anticipate and accommodate future growth.
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