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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 

https://2.2.6.10


Control Number 5270072 of 3

Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 

Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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	Organization: Woolstock Mutual Telephone Association
	Other: The biggest geographical area of this bid is within our Study Area Code, so we are very familiar with the area and know a lot of the landowners. This helps with placing cabinets, conduit, etc. The county is also very easy to work with and the permitting process is very straight forward. We are and have been a "do it ourselves" type of company for a long time now. This will be an all hands on deck sort of project. We have the knowledge and support to make this happen. 
	Key Relationships: If we win this grant, we will immediately place an order and be invoiced for all underground materials through our contractor. There is plenty of stock to cover this project. Our contractor will warehouse the material until it is installed. We will stock up on all of the cabinets, electronics, NIDs, fiber optic jumpers, pigtails, etc for connecting the end user. Work on these projects will start this winter in the form of building bulkheads with pigtails and configuring electronics for deployment next summer. Cabinets will be populated in our warehouse and tested so they can be set in the spring. We have the capability of doing our own concrete work for the cabinets and setting the main pits next to the cabinets for disbursement to the end users. Again, a good amount of these locations are already our customers, so we have good contact info for them to get permission to plow cable to their houses. This can all be done during the slow winter months. We also have a good relationship with 2 of the 3 towns in this application, and the 3rd won't be an issue to facilitate any sort of permitting or approval. Again we will facilitate all off this during the winter months when construction  is halted. We also have the capital to fund our portion of this without borrowing it from a bank, so we can have the funds rather quickly.
	Previous Grants: We were awarded a grant in NOFA #3 and completed it within the time alloted.
	Prior Experience: This will be the largest FTTH project we have done to date, It is not the largest for our contractor. They will be doing the bulk of the mainline work from placing conduits, setting handholes, blowing fiber into the conduits, etc. We will assist in placing cabinets, local electricians will get them connected to power, we will configure and install electronics, install NIDs on houses, plow drops, splice drops, splice some mainline in parallel with multiple splice crews. Optic equipment is readily available and we have a tried and true system to get it quickly deployed. In addition to this, much of our fixed wireless network being overbuilt with fiber and customers are leaving us, so our technicians aren't busy with new installations and site and customer equipment upgrades as in the past, so they are readily available to assist in deployment of fiber optic service.  
	Technology: Yes, absolutely. Due to the fact that our application is divided into multiple geographical areas, and due to the fact we already have fiber optic cabling built to 2 of the towns within this bid, one area can be lit up while another is being built. 
	Construction Management: Our contractor has assured us the project size will not be an issue to have completed by the deadline. We will also be assisting with splicing, drops, installing all of the electronics and other aspects of the projects. We already have fixed wireless service in these areas and a fiber backbone to 2 of the towns included in this bid. Many of these locations already have our fixed wireless service, so a fair amount of the install at the customer premise is already done.


