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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 

https://2.2.6.10
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Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 

Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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FMCTC Zone 33 Build (142 miles/565 locations) 
Project Start 
Design Engineering
 - Final Design
 - Staking
 - 50% Material Order
 - Construction Sheets
 - Project Contract 
- Final 50% Material Order 
Construction
 - Project boring
 - Rural plowing
 - Drop Placement 
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	Organization: Farmers Mutual Cooperative Telephone Company of Moulton IA
	Other: FMCTC regularly manages construction projects of similar size and smaller. While the project meets the large project threshold our team has the capabilities and experience to see this project through. Our proposed project will not be a difficult undertaking and we project a high rate of success. We are providing our detailed timeline for Zone 33 to further demonstrate our organizational capabilities and our complete understanding of all the necessary components to complete the project in a timely fashion and with a high degree of care. 
	Key Relationships: Through our procurement relationships established during the recent federally funded project, FMCTC has overcome contractor hurdles. In addition, our team has regularly sought out reputable and reliable vendors to meet our supply chain needs, as well as accessing on-hand inventory at our warehouse. Currently our team is not experiencing any lags in supply chain and confident all major pieces for the construction build will be either on-hand or easily accessible to meet the grant timeline.
	Previous Grants: FMCTC was the recipient of Iowa’s NOFA #003 for a small project in 2021. This project constructed fiber to 35 new homes in Appanoose County. It was designed to help those in need of reliable internet access due to the COVID-19 pandemic. The project construction timeline was achieved and completed on time.
	Prior Experience: FMCTC was awarded two project areas with USDA RUS Reconnect 2 program. Both are well underway and scheduled to be completed in the summer of 2024. This project covers 168 square miles with the goal of connecting 1,000 households. The project construction timeline is on schedule and meeting our expectations.
	Technology: Yes. 100% of the BIZ 33's locations will receive the ability to access the new network. Our application reflects a network architecture and technology within our design. Our product will provide a superior level of broadband service, as well as includes resilient and redundant design features all within the stated timeline.  A timeline is included at the end of this Exhibit M.
	Construction Management: FMCTC Fiber has a long track record of deploying fiber projects within our region and possess a strong grasp of our market, contractors, and vendors needed to construct this project. FMCTC Fiber has a long standing commitment to utilizing strong network designs, up to date cost estimates, and outreach to high quality contractors to construct this network. Efficiency for the BIZ #33 project will be realized since this project is adjacent to and designed as an extension of the existing RUS Project. We don't profess a unique approach, but more a proven and efficient way to manage our construction builds. Our team has access to vendors with inventory that should be accessible to the project, which can accelerate a project timeline.


