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Exhibit M - Large project Worksheet (NOFA #008)

Purpose:

This form, labeled “EXHIBIT M — LARGE PROJECT WORKSHEET (NOFA #008),” requires an
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively,
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See
NOFA #008, Section 2.2.6.10 for additional information.

It has been determined by the Office that your submitted application(s) falls within the Large Project
Threshold and seeks justification for the number of Eligible Service Locations to which service will
be facilitated. The Office may use the information in the determination of whether or not to
disqualify an application exceeding the Large Project Threshold.

Given the limited timeframe available for project construction under this NOFA, the Office
believes that buildout commitments must be of a reasonable size and distributed among
various communication services providers to guarantee project completion by the end of the
Project Period. Applicants who are unable to complete projects risk the reversion of funds to
the federal government by the Office, leaving Eligible Service Locations without funding to
construct new broadband service.

Applicants should provide additional information to the Office to justify the large number of Eligible
Service Locations contained within the proposed project(s) and the ability to complete the project(s)
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).

Organization Name:

East Buchanan Telephone Cooperative

Are there unique construction or project management methods that allow for rapid network
deployments to large project areas?

We currently serve the east side of the large BIZ zone for which we are applying. We have plenty of
fiber count on the east side to serve the northern and eastern portions of the BIZ zone, and we also
have spare fiber counts in the town of Walker that can service the remainder of the BIZ zone. So no
concerns there.

When deploying fiber within the town of Walker last Fall, we also ran empty conduit to the edges of
town so if the opportunity ever arose to serve the rural area, we would not need to re-plow alleys of
town to reach our Central Office which would create a chance of cutting our current fiber which is

also our transport route "to the world". So knowing that we never want to risk a fiber cut in town, we
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Does your technology or network architecture designs facilitate serving the number o

Eligible Service Locations identified in the application within the identified timeline?

Yes - See the answer to the above question. In addition, we placed a new Central Office within the
town of Walker in the Fall of 2022 with plenty of extra rack space for equipment, optics, etc. We
expect to provide fiber services to the BIZ zone from the Walker CO.

Provide prior experience and/or examples of completing comparably sized broadband projects
on a materially similar timeline.

Again, we are currently deploying fiber within the towns of Quasqueton and Winthrop, with the
project beginning after July 1, and we hope to have all 587 customers converted by December
31st.

In addition, our NOFA 3 grant encompassed slightly over 400 locations in rural Buchanan County
and was completed within 12 months from the start date of project.

The BIZ zone project is estimated to have 207 remaining ESLs after all FTTH locations within the
BIZ zone are removed from the scope of the BIZ zone project. We have been in touch with the

Provide completion timeframes on previous Empower Rural lowa Broadband Grants.

We received a CARES (NOFA 3) grant in the Fall of 2020 and had fiber optic cable deployed to all
locations by the end of the following year in 2021. | believe that there were slightly over 400 TSAs
(targeted service areas) in that project.

We also received $119,850 in NOFA 6 and NOFA 7 grant awards (combined) for a total of 6
locations for another project. Because of the sporadic "checker boarding" of the anticipated project
and inflationary factors, EBTC has postponed this project and is applying for more funding in this
geographic area via NOFA 8 in hopes that at least some of the checker-boarding is eliminated and
the project becomes feasible.

Identify any key relationships, partnerships, third-party agreements, or other resources
that will allow your organization to overcome supply chain issues, labor shortages, and
facilitate expeditious network deployment.

For many of our past construction projects, we have engaged the same 3rd party contractor whose
headquarters is only 45 minutes away. This close proximity lowers overhead for the contractor,
which results in lower bids versus competitors. The resulting work is very high quality, and any
minor issues are quickly resolved to our satisfaction. This same contractor, because of the size of
the organization (60 employees), orders many reels of fiber and conduit in advance for storage
within their warehouse, and always has an inventory of vaults, pedestals, and other materials
needed for their upcoming projects. While we may speculate that this company is the contractor for
future EBTC projects and ask the company regarding their upcoming work schedule many months
and up to a year in advance, a bid or cost estimate and written work agreement (contract) is always
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Applicants may also provide any additional information, documents or data sets that might further justify
the Large Project Threshold of the proposed project.

The largest project of the three EBTC NOFA 8 applications may qualify for "Large Project” status,
but note that there are 382 ESLs within our largest BIZ zone application. EBTC has already built to
32 ESLs within the BIZ zone and another service provider has FTTH to 143 other locations
designated as ESLs within the same BIZ zone - and intends to "challenge" these ESLs if and when
a grant amount is awarded. Hence, the remaining 207 locations are the "true" scope of this BIZ
application and project - not the 382 locations as in the formal grant application. So this could drop
our application below the Large Project status threshold. But no matter which number of ESLs is
used, EBTC and our staff can have the project completed within the allowable NOFA 8 time frame.

All narrative and additional information should be submitted in a single PDF format and attached in
reply to this correspondence in the lowa Grants Online system named as: “Application Number -
Applicant Name — Exhibit M.” Submissions outside of the lowa Grants Online system will not be
considered

Applicants should not submit proprietary or confidential information in association with Exhibit M.



	Blank Page
	Purpose:
	Blank Page
	Blank Page

	Organization: East Buchanan Telephone Cooperative
	Other: The largest project of the three EBTC NOFA 8 applications may qualify for "Large Project" status, but note that there are 382 ESLs within our largest BIZ zone application. EBTC has already built to 32 ESLs within the BIZ zone and another service provider has FTTH to 143 other locations designated as ESLs within the same BIZ zone - and intends to "challenge" these ESLs if and when a grant amount is awarded. Hence, the remaining 207 locations are the "true" scope of this BIZ application and project - not the 382 locations as in the formal grant application. So this could drop our application below the Large Project status threshold. But no matter which number of ESLs is used, EBTC and our staff can have the project completed within the allowable NOFA 8 time frame. 
	Key Relationships: For many of our past construction projects, we have engaged the same 3rd party contractor whose headquarters is only 45 minutes away. This close proximity lowers overhead for the contractor, which results in lower bids versus competitors. The resulting work is very high quality, and any minor issues are quickly resolved to our satisfaction. This same contractor, because of the size of the organization (60 employees), orders many reels of fiber and conduit in advance for storage within their warehouse, and always has an inventory of vaults, pedestals, and other materials needed for their upcoming projects. While we may speculate that this company is the contractor for future EBTC projects and ask the company regarding their upcoming work schedule many months and up to a year in advance, a bid or cost estimate and written work agreement (contract) is always required. 

Regarding EBTC's staff, in 2022, one employee left our company and another retired at the end of the year. We have filled both of those positions, and are currently sponsoring a recent high school student at DMACC in the telecom career field while he currently works part-time at EBTC and studies online in the evenings. Dependent upon successful college course completion with satisfactory grades, he will be offered a full-time position at EBTC.
	Previous Grants: We received a CARES (NOFA 3) grant in the Fall of 2020 and had fiber optic cable deployed to all locations by the end of the following year in 2021. I believe that there were slightly over 400 TSAs (targeted service areas) in that project.

We also received $119,850 in NOFA 6 and NOFA 7 grant awards (combined) for a total of 6 locations for another project. Because of the sporadic "checker boarding" of the anticipated project and inflationary factors, EBTC has postponed this project and is applying for more funding in this geographic area via NOFA 8 in hopes that at least some of the checker-boarding is eliminated and the project becomes feasible.

EBTC received a separate NOFA 7 grant which was recently completed and we expect to file for reimbursement by September 30th. The grant award is potentially $564,775 depending on the final  expenses incurred.
	Prior Experience: Again, we are currently deploying fiber within the towns of Quasqueton and Winthrop, with the project beginning after July 1, and we hope to have all 587 customers converted by December 31st. 

In addition, our NOFA 3 grant encompassed slightly over 400 locations in rural Buchanan County and was completed within 12 months from the start date of project.  

The BIZ zone project is estimated to have 207 remaining ESLs after all FTTH locations within the BIZ zone are removed from the scope of the BIZ zone project. We have been in touch with the other FTTH service provider in the BIZ zone and they plan to "challenge" approximately 143 ESL locations. EBTC has 32 FTTH locations within the BIZ zone that we've identified in our NOFA 8 application process as directed.
	Technology: Yes - See the answer to the above question. In addition, we placed a new Central Office within the town of Walker in the Fall of 2022 with plenty of extra rack space for equipment, optics, etc. We expect to provide fiber services to the BIZ zone from the Walker CO.
	Construction Management: We currently serve the east side of the large BIZ zone for which we are applying. We have plenty of fiber count on the east side to serve the northern and eastern portions of the BIZ zone, and we also have spare fiber counts in the town of Walker that can service the remainder of the BIZ zone. So no concerns there.

When deploying fiber within the town of Walker last Fall, we also ran empty conduit to the edges of town so if the opportunity ever arose to serve the rural area, we would not need to re-plow alleys of town to reach our Central Office which would create a chance of cutting our current fiber which is also our transport route "to the world". So knowing that we never want to risk a fiber cut in town, we placed extra (empty) conduit that is already laid from our CO to the edge of Walker.

Currently in 2023, we are deploying fiber to 587 locations within the towns of Quasqueton and Winthrop, so deploying to an additional 207 locations in a different calendar year should go smoothly. If funded, we expect to begin the project (CONFIDENTIAL - DIRECTLY CONTACT EBTC FOR DETAILS) and will outsource all of the fiber construction, with project completion expected (CONFIDENTIAL) before the NOFA 8 construction deadline.

The other two grant applications, if funded, we hope to begin early next Spring (2024) and plan to do most of the fiber construction ourselves. There are only 10 or 11 locations in each of the smaller projects.


