10f4 Control Number 527173

i 0 = DCIQ = 6 .

Office of the \
Chief Information Officer ) »

lowa Department of Management

Exhibit L - High Cost project Worksheet (NOFA #008)

Purpose:

This form, labeled “Exhibit L — High-Cost Project Worksheet,” requires an Applicant to justify
its average cost per passing when the cost per passing resides within the top 25% of all
applications submitted to NOFA 8 (“High-Cost Threshold”).

It has been determined by the Office that the Application submitted falls within the High-
Cost Threshold and seeks justification for the cost per passing indicated within the Core
Application. The Office may use this information to determine the sufficiency of the cost and
whether to disqualify an application exceeding the High-Cost Threshold.

Separate High-Cost Thresholds have been generated for wireless and wireline delivery platforms.

Applicants must provide additional information to the Office to justify the high deployment costs of
their proposed project. This information may include a narrative (one page or less)
describing contributing or exacerbating factors leading to the estimated total project costs
as identified within the Core Application.

Organization Name:

East Buchanan Telephone Cooperative

Is rurality a contributing factor to high cost? If yes, please explain how the rurality of your
deployment is contributing to high cost.

This is a rural area sandwiched between two fiber service providers, where the incumbent provider
(3rd provider) does not offer 100/20 speeds because of the remoteness of the area. We have extra
fiber count immediately adjacent to this BIZ zone, so we have the available infrastructure and
capability to serve the BIZ zone. However, the ratio of fiber miles to ESLs is higher than "normal”
because of past "checker-boarding" with ineligible/eligible locations throughout the area.
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Is topography a contributing factor to high cost? If yes, please explain how the topography of
your project area is contributing to high cost.

Yes, Buffalo Creek traverses the area within the grant application, and within the estimate we have
included over 1,500 feet for solid rock boring. We will need to have a 3rd party contractor bore the
large Buffalo Creek crossing and multiple culverts from hillside drainage flowing to the creek. We
do not have the necessary equipment to bore any locations, but hope to minimize costs throughout
the project by doing other parts of the construction process ourselves instead of via a contractor.

Is the cost of the technology being used a contributing factor to high cost? If yes, please explain
the technology being used and why this lends to high cost.

While we are deploying fiber technology, we are also placing all fiber within plastic conduit to ease
and lessen the cost of replacing the fiber if it should ever be cut or damaged since the conduit
provides greater efficiency. So while the cost of the conduit combined with fiber cable is only
slightly more when comparing to direct-buried copper cable, the overall reliability of the broadband
connection and the amount of available bandwidth increases exponentially. The labor costs
involved have risen dramatically over the past several years during and since the Covid pandemic,
as well as material costs - but that is also high for urban areas as well. Overall, technology costs
are not a factor because they are the same in rural as urban - only the distances covered increases
the costs.

Does your project contain a significant amount of Middle Mile that is contributing to high cost? If
yes, please explain the distance and approximate location where your middle mile is coming
from, the estimated cost of the middle mile portion of your project, and any other relevant
information.

We have surplus fiber count adjacent to this proposed grant project, so no "middle mile" costs.
However, this particular grant application includes a BlZ zone drawn by the OCIO, and the
application also includes 5 ESLs not within the BIZ zone, but located a few miles away. Reaching
these 5 ESLs requires at least an additional 2-3 miles of fiber.

See BIZ zone map accompanying this Exhibit L with preliminary engineering drawings of the grant
application project.

Applicants may also provide any additional information, documents or data sets that might
further justify the High Cost of the proposed project.

Total estimated budget includes a 10% OSP cost contingency.
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All narrative and additional information should be submitted in a single PDF format and attached in
reply to this correspondence in the lowa Grants Online system named as: “Application Number -
Applicant Name — Exhibit L.” Submissions outside of the lowa Grants Online system will not be
considered.
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