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Exhibit M - Large project Worksheet (NOFA #008) 
Purpose: 
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 
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Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 
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Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 



Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 3 of 3
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All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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	Organization: Panora Communications Cooperative
	Other: 
	Key Relationships: Panora currently has contracted KLK, a specialist in fiber construction, to complete their NOFA 7 projects.  The relationship developed during their NOFA 7 projects will benefit Panora's NOFA 8 projects as well. This collaboration will significantly accelerate the network deployment process. 

In addition, Panora has enlisted the support of Vantage Point Solutions (VPS) to provide engineering and network design expertise for the proposed project. Panora has a history of successful collaboration with VPS on prior projects, and their ongoing positive working relationship enhances the project's prospects for success.

	Previous Grants: Panora was awarded several grants in NOFA 7.  These projects are currently underway and on schedule for a timely completion.  

Panora was also awarded a grant to their subsidiary, Guthrie Telecommunications Network, in NOFA 4.  This project was completed as scheduled. 
	Prior Experience: Although the proposed project is a larger build, Panora has established partnerships and relationships with engineering consultants and fiber construction contractors that have experience deploying large scale networks in a timely manner.

Vantage Point Solutions (VPS), the engineering consultant for the proposed project, consistently manages projects similar in size and scope to the proposed project. VPS is well-versed and experienced with helping companies deploy grant funded projects with similar time frame requirements. VPS is always adapting new methods to ensure that a project is completed by the deadline. With the experience and knowledge of VPS, Panora can ensure that this relationship will expedite the project.
	Technology: Panora will be leveraging existing network facilities to deploy broadband to the locations in the proposed funded service area (PFSA). Panora currently utilizes XGS-PON and is proposing this technology for the proposed project. The proposed XGS-PON technology allows for data speeds of approximately 10 Gbps downstream and 10 Gbps upstream per XGS-PON port.  This allows for each subscriber location to be provisioned data speeds of up to 1 Gbps symmetrical. Panora can  monitor  the  bandwidth  usage  on  individual  PON  ports  and pro-actively adjust splitter ratios or customer distribution to ensure that subscribers are able to achieve their purchased data rates.

	Construction Management: Upon receiving the award, Panora Communications Cooperative (Panora) will promptly commence the engineering and network design phase for the proposed project. 

Recognizing the scale of the project area, Panora plans to divide the project into distinct sections. This strategic approach will enable concurrent progress in both fiber construction and engineering, leading to a more efficient and expedited project timeline. Ultimately, this method is anticipated to significantly reduce the overall project duration.


