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Section 4.4 
Scored 

Specifications Scored Technical Descriptions
Possible Technical 

Points
4.4.1 Enterprise Data Management

4.4.1.1

Describe your approach to providing a fully 
integrated platform that can support Iowa 
enterprise master data management (MDM) as 
well as future data management, data analysis, 
and data visualization and reporting capabilities.

280

4.4.1.2
Explain your methodology for identifying systems 
of creation and systems of record for master 
record layout.

238

4.4.1.3
Describe how you will design and implement a 
data model for the master record at the direction of 
the Agency.

154

4.4.1.4
Describe how you will review data sources to 
determine the best data to utilize for the data 
integration hub.

210

4.4.1.5
Describe how you will design and implement 
business rules for master data matching, quality, 
and survivorship.

182

4.4.1.6 Describe your methodology for providing a master 
test plan for the Solution. 28

4.4.1.7 Explain how you would facilitate user acceptance 
testing of the Solution. 28

4.4.1.8 Describe how the proposed Solution will maintain 
and visualize data lineage. 56

4.4.1.9 Describe your process for detecting and managing 
missing data feeds. 98

4.4.1.10 Describe how you will provide web service access 
to the data in the Solution. 126

4.4.2 Data Matching

4.4.2.1 Explain how the proposed Solution will manage 
entity resolution routines. 125

4.4.2.2
Explain your process for documenting the entity 
resolution plan as well as how entity resolution 
services will be delivered.

112

4.4.2.3
Describe how the proposed Solution will create 
multi-record clusters, confidence scores and 
reports to assess matches.

100



4.4.2.4
Describe how the proposed Solution will recognize 
slight variations that suggest a connection 
between records.

87

4.4.2.5 Describe how the proposed Solution’s rules 
engine will be modifiable by the state. 25

4.4.2.6
Describe how the proposed Solution will have the 
ability to match records based on dates of validity 
of the record.

50

4.4.2.7 Describe how the proposed Solution will track data 
lineage throughout the matching process. 63

4.4.2.8 Describe how the proposed Solution will recover 
from failure or bad data. 37

4.4.2.9 Describe how the proposed Solution will manage 
rule changes. 75

4.4.2.10
Describe how the proposed Solution will have the 
ability to identify entities through geospatial 
relationships.

13

4.4.2.11 Describe how the proposed Solution will be able to 
add new data feeds to the production system. 13

4.4.3 Data Quality

4.4.3.1
Describe how the proposed Solution will provide 
the ability to analyze data relationships and 
complete validation routines.

88

4.4.3.2 Describe how the proposed Solution will identify 
data quality issues 131

4.4.3.3 Describe how the proposed Solution will 
standardize data 131

4.4.3.4 Describe how the proposed Solution will use 
business logic to cleanse data 131

4.4.3.5
Describe your process for working with agencies 
to define business rules and data quality 
standards.

175

4.4.3.6 Describe your methodology for assessing each 
data source. 44

4.4.4 Data Visualization and Analytics

4.4.4.1 Describe how the Solution will provide 
visualization of data. 100

4.4.4.2 Describe how the Solution allows drill down 
functionality to be added to reports. 50

4.4.4.3
Describe how the Solution will provide “what if” 
scenarios, forecasting, and open source 
integrations.

50

4.4.4.4
Describe your methodology for providing analytical 
services after entity resolution has been 
completed.

150



4.4.5 Operations, Performance, Scalability

4.4.5.1 Describe your enterprise licensing model for initial 
and expanded agency data management. 159

4.4.5.2
Describe how you will extend the master data 
integration hub to include other agencies per the 
timeline and approval of the Agency.

191

4.4.5.3

Provide a plan outlining how you will provide 
training on the Solution with additional agencies in 
conjunction with the extension of the solution, as 
directed by the Agency.

64

4.4.5.4

Describe how you will demonstrate the 
extensibility of the MDM hub for support of the 
operational and policy decision analytic solutions 
and the value of MDM implementation to those 
solutions.

95

4.4.5.5

Describe how you will demonstrate the 
extensibility of the MDM hub for rapid response (e.
g. disease response, emergency management, 
natural disasters, etc.) related data solutions.

95

4.4.5.6 Describe how the Solution will return 90% of all 
queries in under 2 seconds 32

4.4.5.7 Describe how the Solution can be easily expanded 
and scaled to additional state agencies. 191

4.4.5.8
Describe how you will provide production, 
development, and test cloud-based environments 
within the United States.

223

4.4.6 Hosting/Security

4.4.6.1
Describe how the Respondent will have a secure 
way of sharing secure documents and data 
samples.

48

4.4.6.2
Describe how the Respondent will deliver a single 
platform hosted environment for the master data 
integration hub.

239

4.4.6.3

Describe how the solution will be hosted in a 
Criminal Justice Information System (CJIS) 
compliant cloud-based environment located within 
the United States.

286

4.4.6.4

Describe how you will demonstrate the 
extensibility of the MDM hub for support of the 
operational and policy decision analytic solutions 
and the value of MDM implementation to those 
solutions.

48

4.4.6.5
Describe your process to de-identify/anonymize 
personally identifiable information or other such 
sensitive data.

143



4.4.6.6
Describe the process by which the Agency will be 
able to administer and manage authorized users in 
the system.

191

4.4.6.7

Describe your methodology for detecting, 
assessing, and classifying vulnerabilities in the 
applications, networks, and databases within the 
Solution.

95

4.4.7 Project Management/Staffing/Timeline

4.4.7.1 Provide a sample project management plan for the 
Solution 280

4.4.7.2 Provide a security plan to manage role-based 
access to the solution. 420

4.4.8 Experience/Credentials

4.4.8.1

Provide three (3) references demonstrating 
experience in the design, development, 
deployment and maintenance of enterprise data 
management solutions.

420

4.4.8.2

Describe your experience in implementing an 
enterprise data warehouse or master data 
management solution in at least one (1) state with 
no less than 10 disparate data feeds from different 
departments or agencies in that state.

630

TOTAL POINTS AVAILABLE FOR TECHNICAL PROPOSAL 7000

RFP 
Attachment #1 
Cost Proposal Cost Criteria Possible Cost Points

Total Possible 
Cost Proposal 
Points

The Respondent providing the lowest all-inclusive 
total cost will be awarded the maximum points. 
The other Respondents will receive a proportional 
# of points in relation to the lowest cost proposal.

3000


